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Module Overview 

Now consider your 180-day plan taking into account your considerations of your team and your key stakeholders to identify your objectives. What does 

success look like for each of your objectives? 

 

 
Priority 

 

Success after 180 days 

1. 

Improve the Quality of Education with 
regards to raising standards and 
achievement and ensuring the 
curriculum is well monitored for 
quality, breadth and ambition.  

 Evaluate and improve curriculum practise, developing expertise across the school to ensure that 

curriculum intent and impact is clear, so that there is breadth and ambition to teaching and learning.  

 Ensure the attainment for all core subjects is aspirational at 90%+ in KS2 and is at least in line with national 

averages in KS1, with an aspirational target of 80%-85% in all subjects. Ensure figures working at ‘greater 

depth’ in KS1 to be in line with national averages.  

 Increase the combined figure of attainment in Reading, Writing and Maths at least 70% to 80%+ in KS2.  

 A progress target of 100% across the school with expected at least 90%. 

 Improve numbers of children reaching a ‘Good Level of Development’ and exceeding early learning goals in 

EYFS from national average to 80%+ and 20% +  

 Improve curriculum intent, implementation and impact for KS1 phonics to improve learning and results, 

and in lower KS2 so that those who did not achieve expected standards in KS1 are targeted.   

 Ensure curriculum planning includes provision for all learners including disadvantaged, SEND and more 

able learners, so that all children achieve and progress at least in line with national expectations.  

 Use ongoing assessment in a timely and efficient manner to check pupil’s learning and embed knowledge, 

skills, fluency and long term memory, while at the same time ensuring staff workloads are manageable.  

 Ensure 100% of teaching practise is ‘Good’ or better and that 70% is ‘Outstanding’ by December 2019, 

rising to 80% Outstanding by July 2020 (3 NQTs).  

 Support 4 new members of teaching staff (including 3 NQTs) to deliver the curriculum as stated above. 

Monitor and support the curriculum teaching and learning in EYFS, where both class teachers are new.  

 

2. 
Improve aspects of Personal 
Development 

 Ensure all staff, children and parents model and invest in the school values of respect, responsibility, 

resilience and reflection.  

 Encourage parental engagement so that school values and expectations for conduct and learning are 

modelled and reinforced at home.  

 Draw out explicitly how British Values are linked to our own school values/religious values and human 

values.  

 Ensure a rich ‘Cultural Capital’ of pupils by more regular and consistent celebration/awareness of our own 
and different cultures through Worship, RE and the wider curriculum.   

 Introduce and develop health and sex education as well as improve mental health with various 
projects/pilots planned this year.  

Tips: Priorities do not have to be 

completely achieved, progress is still a 

success. Ensure objectives are S-M-A-R-T 
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3. 

Ensure Behaviour and Attitudes are 
exemplary, with a particular emphasis 
on improving attendance beyond the 
National Average.  

 Improve attendance to at least above the national average, with an ambitious school target of 98+%.  

 Improve punctuality, dealing effectively with parents who consistently make their children late, whether 
through support or sanction.   

 Continue to develop strategies/values for improving/developing self-learning and independence in learning 
and stretching/challenging oneself with learning. Use Building Learning Power as a structure for this, 
introducing it to new staff.  

 Improve playground behaviour by re-booting/re-introducing ‘Happy Lunchtimes’ to new and changing 
staff. Improve transitions between breaks and classes so they are more orderly and children arrive in class 
ready to learn.  

 Leadership to evaluate, develop effectiveness of behaviour policy in an effort to reduce Fixed Term and 
Internal Exclusions.  
 

4. 

Leadership, Management and 
Governance ensures the overall 
effectiveness of the school and is 
constantly looking to improve it.  

 Increase school roll from 263 to capacity of 315. Maintain EYFS intake at close to PAN of 45, as it was last 
year (improvement from 20 previous year), through marketing the school widely.  

 Lead the improvement on attendance by analysis of data, informing which groups to target and ensuring 
all staff and stakeholders realise this is a school priority with joint responsibility for improvement.  

 Due to length of tenure, the Governing Body will need to adopt succession planning/handover for key 
positions.  

 Monitor, asses and lead improvement within the curriculum. Subject leaders regularly reporting to school 
leadership.  

 Oversee, monitor and support the new EYFS team to improve the quality of education and overall 
effectiveness of EYFS – see plan below: 

5. 

Ensure overall effectiveness of EYFS 
with an emphasis on curriculum 
coverage, progression and challenge.  
(see EYFS AP for more detail) 

 Leadership support the new EYFS team (including 1 NQT) to ensure consistency and progression across the 
school, into KS1, putting in place curriculum and professional development where necessary.  

 Improve numbers of children reaching a ‘Good Level of Development’ and exceeding early learning goals in 

EYFS from national average to 80%+ and 20% +  

 Experienced EYFS teacher to mentor NQT and support CPD 

 Ensure the EYFs environment is language rich and that all adults, including TAs, model their own speaking 
and listening so that all children develop their own language and vocabulary well.  

 Design an exciting curriculum around developing repetition, consistency and practise with vocabulary and 
practical skills so that long term memory can begin to be embedded.  

 EYFs teachers and adults will promote the school wide push on attendance and punctuality by working 
with parents and carers so that good habits are formed for future learning.  

 School values are promoted early on and there is a consistent approach with behaviour and expectation 
from EYFs to year 6. Transition into Year 1 is managed between the teachers in each phase, especially in 
term 3 and onwards 

 

 


