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Module Overview 

Now consider your 180-day plan taking into account your considerations of your team and your key stakeholders to identify your objectives. What does 

success look like for each of your objectives? 

 

 
Priority 

 

Success after 180 days 

1. 

Raise standards and achievement, with 
particular emphasis on raising the 
number of children ‘exceeding’ 
expected attainment and maintaining 
expected levels of progress. 

 Ensure the attainment for all core subjects is aspirational at 90%+ in KS2 and is at least in line with national 

averages in KS1, with an aspirational target of 80%-85% in all subjects.  

 Maintain  the combined figure of attainment in Reading, Writing and Maths at least  70% to 80%+ in KS2.  

 A progress target of 100% across the school with expected at at least 90%. 

 Improve numbers of children reaching a ‘Good Level of Development’ and exceeding early learning goals in 

EYFS from national average to 80%+ and 20% +  

 Improve the figures for KS1 phonics screening to be 85%+, while improving figures working at ‘greater 

depth’ in KS1 to be in line with national averages.  

 Teachers to ensure they focus on the progress of their classes/year groups between key stages:  baseline to 

EYFS; EYFS to Y2: KS1 to KS2, with Leadership tracking through PPMs (which will include a focus on 

progress from EYFS to current). 

 All subject leaders to robustly monitor progress, attainment and coverage within the subjects throughout 

the year. (Creation of subject specific portfolios). 

2. 
Improve aspects of Behaviour and 
Safety,  paying particular attention 
towards attendance. 

 Ensure all staff, children and parents model and invest in the school values of respect, responsibility, 

resilience and reflection 

 Improve relationships/communication between school, parents and the wider community. 

 Develop direct parental engagement with classes/parents. 
 Improve attendance to be in line or above national expectations. 

 Children awarded attendance badges. 

 24hr sickness rule adopted. 

 Special attendance award for attendance over 98% - trip to the beach in summer 2019. 

3. 
Continue to develop positive behaviour 
for learning across the school (focus on 
strategies for independence). 

 Continue to develop strategies for improving/developing self-learning and independence in learning and 
stretching/challenging oneself with learning. 

 Reintroduce BLP and higher level challenge, enabling children to take ownership of their learning and 
generate a Growth Mindset. 

 Focus on positives and team work – mile a day 
 Values  

Tips: Priorates do not have to be 

completely achieved, progress is still a 

success. Ensure objectives are S-M-A-R-T 
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 Real life inspirational characters; celebrate achievements e.g Jo Patton marathon 
 Top Table/Happy Lunchtimes/Power of One 

4. 
Increase the school role, pride in 
attending 

 Digital marketing of the school; website, Facebook etc. 

 Marketing in general; newspaper for any events (MacMillan coffee morning) staff participation in Twilight 
Walk. Road sign indicating the school. 

 Reinforce expectations of uniform regularly; standard letter to be e-mailed out when children not in 
uniform. 

 Choose smartest child in assemblies. 

 Teachers to dress smartly as positive role models – (Staff dress code; no denim, open backed shoes). 

5. 
Improve aspects of leadership, 
management and governance. 
 

 Advertising the school's success – incorporating local press. 
 Increase in governor monitoring visits and recording. 
 Leading staff to provide reports on subjects to governors and staff termly about the impact of their 

subject/upcoming plans. 
 Share subject development plans 
  

 

 

Writing as a key focus…? 


